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This budget proposal includes the funding for the Specific Fund Special Port Program and
the Technical Advisory Groups of the CIP.



INTRODUCTION
The Inter-American Committee on Ports (CIP) is required to approve the budget for the two-
year period 2015.

Accordingly, at the instruction of the Executive Committee, the CIP Secretariat has drawn up
the draft proposal offered hereunder.

In drafting this document, it has taken into account the following guidelines:

1. Include as income, in addition to the contributions of the member countries, any
contribution that is recorded in the accounts of the CIP for operations.

il. Include a detailed breakdown of expenditure items.

1. Use as a reference the same expenditure items as used by the OAS General

Secretariat, such as personnel, travels, equipment and materials, documents,
personnel contracts and others.
v. Take into consideration the General OAS Rules for this document.

Amounts in the CIP Budget Proposal for 2015 are in United States dollars.



Income

Table No. 1: Budget Proposal 2015

The total amount of income budgeted for 2015 is $299,700, which will come from the
following sources:

1.

Expenditures

Member countries, contributions of $6,000 per year each from the 34 Member
Countries, total: $204,000.

CIP Magazine, fees to be collected from the publishing company for producing the
magazine, $5,000 per year, total: $10,000.

Meetings of the Committee and the Executive Committee, contribution of $25,000
from the Host Country.

Other income, from TAGs [Technical Advisory Groups] per organization and from
holding their annual meetings, $12,500.

OAS, contribution from its Regular Fund to the CIP project, for its operations, total:
$5,000. (This amount is subject to approval of the 2014 budget of the organization
by the OAS General Assembly).

Cooperating agencies, contribution from the Fundacion Valenciaport for
scholarships for Master’s Degree Program on Port Management and Multimodal
Transportation, total: $5,700.

CIP Port Program, special appropriation from the balance of the Port Program
Account, total: $37,500.

The total amount of expenditures budgeted for 2015 is $299,700, which will be divided
among three areas: Office of the Secretariat, Meetings and Technical Cooperation, as follows:

Office of the Secretariat, as the permanent organ of the CIP, it requires resources to conduct its

everyday business over the 12 months of the year. For 2015, it is allocated $134,800, or 45% of the
budget, and it will make the following expenditures:

L.

2.

Salaries, one administrative position for 12 months, total: $58,800.

Travel, of Secretariat staff to participate in the requisite OAS meetings; in port
institution meetings and events (airline tickets, per diem, ground transportation); and
to participate in cooperation activities of the CIP and other cooperating entities
(training and technical assistance), total: $10,000.

Equipment and supplies, procurement of office equipment and supplies, total:
$3,000.



Documents, production of reports and studies, copying and printing costs, total:
$3,600.

Contracting professions for technical assistance, to support the work of the
Secretariat in all areas, total: $55,000.

Other outlays, telephone, fax, Internet, communications, transportation and
miscellaneous, total: $4,400.

Meetings are events lasting for short periods of time in order for Inter-American port
dialogue to take place and to strengthen hemispheric cooperation of the CIP. For 2015, the budget
allocation for this item is $44,000, or 14.7% of the budget, and expenditures are broken down as

follows:

Travel of Secretariat staff (airline tickets, per diem and ground transportation) to
participate in the meetings of the Committee and the Executive Committee, total:
$25,000.

Equipment and supplies, procurement of office equipment and supplies, total: $500.

Documents, production of reports and studies, copying and printing costs, total:
$500.

Short-term contracts, for technical consultants, assistants and translators, total:
$17,000.

Others, telephone, fax, Internet, communications, transportation and miscellaneous,
total: $1,000.

Technical Cooperation is the support services provided by the CIP benefiting the port

community of the Member Countries and regional and international agencies, such as training and
education, CIP Magazine, electronic portal, port outreach and promotion and specialized technical
assistance. For 2015, the budget allocation for this item is $120,900, or 40.3% of the budget, and the
expenditures break down as follows:

L.

Training, travel (airplane tickets, living expense support and admission fees) of port
scholarship holders from the member countries and of instructors for seminars,
courses and other cooperation activities conducted by the CIP, total: $72,000.

Equipment and supplies, procurement of support materials for those cooperation
activities, total: $3,500.

Documents, production of reports and studies, copying and printing costs, total:
$1,500.



4. Short-term  contracts, for assistants to the Secretariat (cooperation,
training/magazine, computer assistance and administration), total: $43,200.

5. Others, telephone, fax, Internet, communications and miscellaneous, total: $700.

Table No. 2 Income Comparison

This table shows budgeted income for 2015, and for reference includes the amount budgeted
for 2014 and 2013.

Income budgeted for 2015 increases by 2.2% over 2014.

The largest source of income is the contributions of the 34 Member countries, which totals
$204,000 per year ($6,000 per year each), accounting for 68.1% of total income budgeted for 2015.
In 2014 it represented 69.6% of total income budgeted. It must be noted that actual income received
over the past two years (2012 to August 2013) as contributions of the countries has averaged 70%.”

The second largest source of income in the budget is the item labeled “special appropriation”
stemming from the CIP Port Program project, which in 2013 was $15,831. For 2015, the projected
special appropriation is $37,500 (12.4% of total budgeted income).

Another significant source of income is the contributions received by the Secretariat to hold
meetings of the CIP and other events such as conferences, courses and seminars. The budgeted
amount of income for 2015 for this source totals $25,000 (8.3%) and is the same amount for 2014.

Projected resources generated by the CIP Magazine are $10,000 (3.3%) for the 2015 budget.

Contributions of cooperating agencies, such as the Fundacion Valenciaport, are $5,700 for
2015, and represents 1.9% of the budgeted income.

Lastly, there is the category of other income, which includes the contributions of the TAGs
to finance their meetings, and any income raised from guests and at receptions, as well as the OA4S
contribution, and all together add up to $12,500 and $5,000 for 2015 and represent 3.3% and 1.7% of
the income budget.

Table No. 3: Comparison of Expenditures by section

This table shows budgeted expenditure for 2015 by similarly grouped items, and uses for
reference the expenditure amount budgeted for the same items in 2013 and 2014.

Total budgeted expenditure for 2015 is $299,700, which is 2.2% higher than in 2014.

2. The total debt from contributions of Member Countries as of mat 21, 2014 totals $365.4 mil.



For these years, expenditure is broken down into the following seven sections of outlays:

L.

Salaries, The amount budgeted for 2015 totals $58,800 (19.6% of total expenditure).
In comparative terms, even though the amount remains the same it represents a
reduction of 0.4% from the total budget for 2015. This can be compared with the
increase of 22.5% from 2013 to 2014.

Travel and Scholarships, The budget in this area for 2015 is $107,000 mil (35.7% of
total expenditures). The budgeted amount for this item in 2015 represents an
increase of 8.1% ($8,000) given that the amount for 2014 was $99,000. This
contrasts with the decrease of 9.2 % that had this item between the years 2014 and
2013.

Equipment and supplies. The budgeted amount is $7,000 (2.3% of total expenditure)
for 2015. There is a reduction in the budgeted amounts of 7.9% for 2015 compared
to the budgeted amounts for 2013 and 2014.

Documents, For 2015 the amount budgeted is $5,600 (1.9% of total expenditure).
There is no change in this item between the amount budgeted in 2015 and 2014 or
between 2014 and 2013.

Contracts, The budgeted amount for 2015 is $115,200 (38.4% of total expenditure).
The budget for this item in 2015 decreased by 0.5% ($600) over 2014, when the
amount was $115,800. This contrasts with the budget of 2014 that reflected an
increase of 23.2 % ($21.8 mil) with respect to the 2013.

Others, For 2015 the amount budgeted is $6,100 (2.0%). There is a reduction of
6.2% between 2015 and 2014 and between 2014 and 2013 there was a reduction of
0.4%.
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